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1. CEO Annual Report Introduction Letter 2021
Doras Buí, a parents alone resource centre was founded in 1986 as part of the EU Second
Programme to Combat Poverty, formerly known as P.A.R.C. (Parent Alone Resource Centre). We
were the first locally based resource centre for lone parents and their children in Ireland.
We have grown from a modest base in two maisonettes provided by Dublin City Council to a purposebuilt centre which was opened in 1992 by the then President of Ireland, Mary Robinson who became
our patron in 2002. In 1998, the centre was extended for the construction of a full time Early Year
Learning Service.
In 2020 Doras Buí took a major leap forward and set itself goals and additional services as a

result of Covid-19 pandemic. We expanded our digital resources to be able to reach and
serve our community better.

2021 brought a lot of visits to our centre and a lot of changes for the better. We built our outside
cabin and our sensory room. With thanks to Homecare for providing us with the additional
funds needed to build the sensory room and garden we are also grateful for funders and
sponsors additional funding to help provide our services on a bigger and better scale.
Along with this we introduced the additional service from Rainbows Ireland. Our relevant staff
members are trained and ready to provide this service.
2020-2021 was a successful year for Doras Buí in all it achieved during the pandemic, as we
submerged from the restrictions and lockdowns of the Covid-19 pandemic. In 2022 and the reopening of all services and society getting back out there has been welcomed by all.
In this report your will read how our long-term programs and services continue to successfully
serve our community along with our new services such as Rainbow and the use of our sensory
room and garden for the community.
These pages are full of exciting events and success stories that have enabled Doras Buí to
grow and branch out to our community. We also celebrated our 35-year anniversary in 2021.
This was a great day had by all.
Looking forward, Doras Buí are committed to building and providing services for our community
and whilst the pandemic left a lot of us feeling isolated and low in spirit, Doras Buí has seen an
increase in all our services particularly our child and adult counselling. Our information
supports and course participation numbers have increased. As a result, which we plan on
expanding this service from part time to fulltime hours.

I would like to thank everyone for their time, commitment, dedication, and support. Doras Buí
would not be so engaging and forward thinking without you all on board. I would also like to
thank the staff as this work would not be completed if it wasn’t for the magic, love, nurturing,
and commitment of all our wonderful staff and teamwork.
Sincerely,
Anita Whelan
CEO / Director

Fiona Nolan
BOM Chairperson
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2. Doras Buí’s Company Limited by Guarantee (CLG) Administrative Details for
the Financial Year Ended 31st of December 2021
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3. Mission Statement, Vision, Ethos & Values

Mission Statement: “Doras Buí is a community development Resource Centre & Early
Years’ Service that provides high quality supports and programmes to one parent
families living in the North-East Dublin area. We are committed to the delivery of an
excellent early year’s services in a safe and inclusive environment where children and
families are facilitated to reach their full potential. We aim to support lone parents to
extend their life choices, overcome discrimination and isolation and become socially
and economically independent”
Vision: Doras Buí’s vision is to have a vibrant, articulate, inclusive and sustainable
community organisation that works to enhance the dignity and quality of individuals and
children’s lives by strengthening communities, eliminating barriers to opportunity, and
supporting people in need reach their full potential through tapping into their personal
power, overcoming isolation and build on their personal resilience and economical
independence.
Ethos: Doras Buí’s heart underpins the ethos of all we do and aspire to do. We work from
our heart and soul that bring all the ideals, beliefs, values, and principles of our work to
our culture. We often state that it is not so much what we do but how we do things that
makes a difference, which supports individuals and communities to change and develop.
In Doras Bui we are passionate about our ethos, we seek to allow it to inform all we do
and are daily challenged to meet the high standards it sets for us.

Values: Doras Bui, value, support and recognise family diversity, promote society’s
understanding of the needs of one parent families and campaign to change policies that
negatively affect lone parent families. All our activities are delivered to lone parents and
their children in a spirit of solidarity and professionalism and are guided by the following
values: Integrity, Respect, Openness, Equity, Fiscal Responsibility & Accountability
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4. Background
Doras Buí is a community development Resource Centre & Early Years’ Service that provides
high quality supports and programmes to one parent families living in the North-East Dublin
area. We are committed to the delivery of an excellent early year’s services in a safe and
inclusive environment where children and families are facilitated to reach their full potential.
We aim to support lone parents to extend their life choices, overcome discrimination and
isolation and become socially and economically independent
Description of Doras Buí
Founded in 1986, Doras Buí is legally constituted as a company limited by guarantee with
charitable status. It is run and managed primarily by lone parents.
Doras Bui’s catchment area is contiguous with the Dublin City Council Dublin North Central
Administrative area. Supports are targeted at the most disadvantaged areas within the
catchment as identified in the Pobal HP Deprivation Index (Haase and Pratschike 2016)
Doras Bui puts into practice a provision of drop-in information, support, and guidance service
to lone parents. We provide a service specific to teen parents to support them to stay or
return to education. A suite of creative and supportive courses and activities on subjects
identified by lone parents, a child counselling service/adult counselling service and a full-time
early year’s centre are also part of a comprehensive cradle to grave services we provide.
Doras Buí campaigns for policy and attitudinal change in favour of lone parent families. This
process, requiring experimentation and innovation, has led to a self-help model provision that
encourages lone parents to access information and to develop confidence and independence
and move on in their lives. Our values underpin Doras Buí’s approach to Community
Development, advantaged thinking which include those of respect, dialogue, and the
promotion of an ethical service.
Definition of Community Development
Doras Buí believes that the aim of community development is to encourage people to take
control of their lives, to fully develop their human potential and to promote community
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empowerment. It involves people coming together in groups to identify their collective needs
and to develop programmes to meet these needs.

Values
Doras Bui, value, support and recognise family diversity, promote society’s understanding of
the needs of one parent families and campaign to change policies that negatively affect lone
parent families. All our activities are delivered to lone parents and their children in a spirit of
solidarity and professionalism and are guided by the following values:
Integrity: Doras Bui is committed to acting honestly, in accordance with external laws and

regulations and internal policies, and in such a way that inspires trust and confidence among
directors, employees, as well as the families, agencies and all others who interacts with
Doras Bui throughout the year.
Respect: Doras Bui is committed to showing respect and consideration for all, which includes
courtesy, compassion, the celebration of diversity, and a commitment to listening to the ideas
of others.
Openness: Doras Bui is committed to being responsive and inclusive, to ensuring that

avenues for communication are accessible to all, and to sharing information openly and
honestly, consistent with the obligations of privacy and confidentiality.
Equity: Doras Bui is committed to recognizing and appreciating the achievements and

contributions of all, and to holding every person to the highest standards of ethical behavior.
Fiscal Responsibility: Doras Bui is committed to using its resources wisely, and in managing

these resources, to be responsible to the community.
Accountability: Doras Bui is committed to producing the highest quality of work throughout the

organization, taking responsibility for its actions, and avoiding potential conflicts of interest.
Objectives
 To bring lone parents together in the catchment area of the organisation and support them
in jointly identifying their own needs & tackling their own problems.
 To highlight policy needs and issues of lone parent families to policymakers and local

statutory agencies.
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 To promote the development, co-ordination and integration of services and facilities for lone

parent families and early years services.
 To collaborate with local community and statutory partners in the development, coordination

and integrating of services and facilities for lone parent families
 To promote rights-based approaches to the provision of services to lone parent families.
 To collaborate with local community and statutory partners to improve health and wellbeing

of the community as a whole.
Philosophy
Our organisational philosophy aims to encourage social and economic self-reliance,
confidence, and the development of skills.
Confidentiality in Doras Buí
Confidentiality is a core principle in Doras Bui; information that is or has been obtained
during, or in the course of involvement with Centre users, or has otherwise been acquired in
trust due to involvement with the organisation will not be shared with any third parties other
than exceptional circumstances where the organisation considers the possibility of serious
harm or danger to either a service user or another individual. Such circumstances may pertain
to issues relating to child protection, sexual abuse, rape, self-harm, suicidal ideation, or
criminal activity. In as far as is possible, in such cases, an explanation will be given regarding
the necessary procedures that may need to be taken.
Information held by the organisation and not independently available to a third party cannot
be disclosed without the individual’s consent and permission from the Board of Management.
Employees are forbidden from having on file or documentary or other material containing
confidential information belonging to service users apart from information that must be kept
for funding and compliancy purposes.

Contact Information:
Address:
Phone:
Email:
Website:

Bunratty Drive, Coolock, Dublin D17TF63
01 8484811/ 018481872
Info@dorasbui.ie
www.dorasbui.ie
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Opening Hours
Monday – Friday Resource Centre
Mornings:

9:00am – 1pm

Lunch (closed)

1:00pm – 2pm

Afternoons:
Contact Information

2pm – 5pm (Fridays resource centre closes at 4:30pm)

Opening Hours
Monday – Friday Early Years Leaning
Mornings:

8:30am – 1pm

Lunch (closed)

1:00pm – 2pm

Afternoon:

2pm – 6pm

Customer Service
 Doras Bui pride itself in knowing that all activities provided come from the needs of our client

group. Regular consultation meetings take place and are delivered in a spirit of solidarity
and professionalism.
 Our organisational philosophy aims to encourage social and economic self-reliance,

confidence, and the development of skills.
 We keep ourselves fully informed about factors and trends affecting lone parent families at

local, regional, and national levels.
 We are continuously engaged in policy initiatives in relation to issues affecting lone parent

lives.
 We work in collaboration and partnership with community and local development

organisations and state agencies in the interests of lone parent families and for the benefit
of all families living in our catchment area for better outcomes for children & families.
 We are committed to ensuring that our policies, activities, and services do not discriminate

against any person on grounds of gender, marital status, family status, sexual orientation,
religious belief, age, disability, race, or membership of the travelling community.
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Catchment Area
Doras Buí work in the Northeast side of Dublin. In 2016 out catchment area covered a
population of 137,364, however the population has grown since, due to new housing
developments in our catchment area. Neighbourhoods within the area differ considerably in
terms of socio-economic and demographic data, suggesting stark spatial disparities concerning
material wealth and quality of life factors among the population. These are displayed and
highlighted in below, which illustrates spatial clusters of affluence and deprivation based on the
most recent Deprivation Index.
Figure 1: Dépravation Index (Source: Pobal Maps 2016)

Districts in our catchment area:
District 1: Bonnybrook, Coolock, Clonshaugh, Priorswood, Moatview, Darndale, Belcamp
District 2: Clarehall, Belmayne, Clongriffin, Balgriffin
District 3: Ayrfield, Grangemore, Donaghmede, Baldoyle,
District 4: Kilmore, Coolock (Village), Artane, Beaumont, Whitehall, Santry
District 5: Brookfield, Killester, Harmonstown
District 6: Edenmore, Millbrook, Kilbarrack
District 7: Elmount, Collinswood, Charlemont, Donnycarney, Marino, Fairview
District 8: Dollymount, Clontarf, Raheny (all east of railway line)
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The suburbs that are located along the northern fringe contain some of the most disadvantaged
neighborhoods in the country (Priorswood, Darndale, Kilbarrack, Kilmore West). At the same
time, some very affluent areas are within the catchment (Clontarf, Dollymount, Raheny). It
suggests that life chances and well-being for people who live in these neighbourhoods are
significantly lower than what is considered adequate by Irish society.
As suggested above our population has grown and substantial adverse changes and
developments relating to planning and demographic issues are not only limited to areas
designated as disadvantaged areas by the Deprivation Index.
Construction in new towns like Belmayne/Clongriffin on the northern fringe are blossoming and
developments continue to grow in Belcamp, although these developments are considered not
disadvantaged, there is a clear lack of social/public services and infrastructure, amenities, and
a higher share of population from the new communities than other areas.
Even though there are some pockets of comparatively high Index Scores, spatial
concentrations can be identified in the suburban areas located in Dublin 5 (Kilmore West,
Edenmore, Kilbarrack) and Dublin 17 (Bonnybrook, Moatview, Belcamp, Darndale). These
areas also rank high in terms of the percentage of people in the lower socio-economic classes
and early school leaving (Census 2016).

5. Governance & Structure
Doras Bui is an independent, voluntary Board of
Management. Our Board of Management members
are composed primarily of local professionals who are
currently parenting alone or have experience of oneparent family. This experience means they bring a
valuable understanding and powerful vision to the
work of the Organisation. The Boards experience is
invaluable in ensuring that the services Doras Bui
provide continue to be delivered in a respectful,
confidential, and professional manner.
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The Board consistently adhere to the principles of effective governance and good financial
management. Doras Bui is legally constituted as a Company Limited by Guarantee which also
has Charitable Status. Our Board are registered with the Company’s Office and is compliant
with the Companies Regularities office and adhere to the principals within the Governance
Code. The Board have two sub-committees made up of Directors overseeing audit controls,
financial, human resource management, and policy development.
Doras Buí’s Board of Management Chart 2021

Chairperson
Fiona Nolan

Secretary/Trea
sure
Niall Dunne

Frank Sherwin
Director

Kathleen Carey
ViceChairperson

Ciara Sloan
Director

Leah Russell
Director

Director
Frances
Delaney

Anita Whelan
CEO / Director

The Boards experience is invaluable in ensuring that the services Doras Bui provide continue
to be delivered in a respectful, confidential, and professional manner. Our Board are registered
with the Company’s Office and is compliant with the Companies Regularities Office and adhere
to the principals within the Governance Code. The Board have two sub-committees made up
of Directors overseeing audit controls, financial and human resource management.
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The Board are responsible for ensuring:

•
•
•
•

•
•
•
•
•

• Strategic overview of the organization
ensuring Doras Bui adheres to all aspects of
charitable regulations
• Oversight of financial Management Practices,
approving annual budgets
• and ensuring transparent financial policies and
procedures
• Providing regular checks on the integrity of
external financial and non-financial reports
• Annual approval and review of robust policies
and procedures related to the organization
• Determining, reviewing, and maintaining the
vision, purpose, and values of Doras Bui
Approval of short and long-term strategies
Oversight of Human resource
Risk & asset management oversight
Monitoring of activities of the organization to satisfy that Doras Bui is being managed
efficiently and effectively and ensuring the implementation of all mandatory
requirements
Planning, designing and delivery of Doras Bui’s strategic plan
Supervision of the Director to ensure effective and efficient transparency and
communication within the organization
Providing accountability for the organization to funders and other key organizations
Developing organizational policy and procedures in conjunction with the Director
Performing and representation function – to act in the best interest of the organization

Organisational Chart
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6. Director’s Financial Report
For the financial year ended 31 December 2021
The directors present their report and the audited financial statement for the financial year
ended 31 December 2021.
Principal Activity and Review of the Business
Doras Buí a Parent Alone Resource Centre is a community and voluntary organisation that
offers lone parents support, information, guidance, and solidarity often at a time of crisis and
provide a fulltime early years’ service.
The Company is limited by guarantee not having a share capital.
There has been no significant change in these activities during the financial year ended 31
December 2021.
Financial Results
The surplus for the financial year after providing for depreciation amounted to €91,668 (2020 €76,874.00)
At the end of the financial year, the company has assets of €981,015.00 (2020 - €869,370.00)
and liabilities of €521,550.00 (2020 - €501,573.00). The net assets of the company have
increased by €91,668.00.
Directors
The directors who served throughout the financial year, except as noted, were as follows:
Fiona Nolan
Julie Roberts (Resigned 1 May 2021)
Kathleen Carey
Frank Sherwin
Frances Delaney
Leah Russell
Niall Dunne
All directors serve in a voluntary capacity.
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Future Developments
The charity has developed an established place for itself within its market and will continue
developments in this area.
Post Balance Sheet Events
There have been no significant events affecting the company since the financial year-end.
Auditors
The auditors, KSI Faulkner Orr Limited have indicated their willingness to continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014.
Accounting Records
To ensure that adequate accounting records are kept in accordance with sections 281 to 285
of the Companies Act 2014, the directors have employed appropriately qualifies accounting
personnel and have maintained appropriate computerised accounting systems. The
accounting records are located at the company’s office at Bunratty Drive, Coolock, Dublin 17.

“The charity has developed an established place for itself within
the market and will continue developments in this area.”
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7. Financial Statements
Income and Expenditure Account for Year Ended 31 December 2021
2021

2020

€

€

1,232,396

1,127,305

(1,140,728)

(1,050,431)

Notes
Income
Expenditure
Surplus for the Financial Year

91,668

76,874

Total Comprehensive Income

91,668

76,874

Balance Sheet as at 31 December 2021
2021

2020

Notes

€

€

8

522,229

473,281

9

33,842

1,263

424,944

394,826

458,786

396,089

Fixed Assets
Tangible Assets
Current Assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

10

(69,026)

(87,670)

Net Current Assets

389,760

308,419

Total Assets less Current Liabilities amounts

911,989

781,700

(452,524)

(413,903)

Net Assets

459,465

367,797

Reserves

459,465

367,797

Members Fund

459,465

367,797

falling due after more than one year

Do11
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Reconciliation of Members Funds as at 31 December 2021

At 1 January 2020

Retained Surplus

Total

€

€

290,923

290,923

76,874

76,874

367,797

367,797

91,668

91,668

459,465

459,465

Surplus for the financial year
At 31 December 2020
Surplus for the financial year
At 31 December 2021

Cash Flow Statement for the Financial Year Ended 31 December 2021
Notes

2021 (€)

2020 (€)

91,668

76,874

35,635

33,856

(21,355)

(19,808)

105,948

90,921

Movement in debtors

(32,579

-

Movement in creditors

(18,644)

2,876

54,725

93,797

(84,583)

(4,821)

Government grants

59,976.

4,500

Net increase in cash and cash equivalents

30,118

93,476

394,826

301,350

424,944

394,826

Cash flows from operating activities
Surplus for the financial year
Adjustments for:
Depreciation
Amortisation of government grants
Movements in working capital:

Cash generated from operations
Cash flows from investing activities
Payments to acquire tangible assets
Cash flows from financial activities

Cash and cash equivalents at beginning of financial
year
Cash and cash equivalents at end of financial year

17
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8. Independent Auditors Report
To the Members of Doras Buí A Parent Alone Resource Centre Limited
Report on the audit of the Financial Statement
Opinion
We have audited the financial statements of Doras Buí A Parents Alone Resource Centre
Limited (“the company”) for the financial year ended 31 December 2021 which comprise the
Income and Expenditure Account, the Balance Sheet, The Reconciliation of Members Funds,
the Cash Flow Statement, and notes to the financial statements, including the summary of
significant accounting policies set out in not 2. The financial reporting framework that has
been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” issued in the United Kingdom by the Financial
Reporting Council.
In our opinion the financial statements:
▪
▪
▪

Give a true and fair view of the assets, liabilities, and financial position of the company
as at 31 December 2021 and of its surplus for the financial year then ended.
Have been properly prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” and
Have been properly prepared in accordance with the requirement of the Companies
Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auding (Ireland) (ISA’s
(Ireland)) and appliable law. Our responsibilities under those standards are described below
in the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the company in accordance with the ethical requirements that are
relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Ireland) issues by the Irish Auding and Accounting Supervisory authority (IASSA),
and the Provisions Available for Audits of Small Entities, in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors use of the going
concern basis of accounting in preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the company’s ability to continue as a going concern for a period of at least twelve months
form the date when the financial statement are authorised for issue.
Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.
Other Information
The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our Auditor’s
Report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements, or our knowledge obtained
int eh course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statement or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of the audit, we report that:
▪
▪

The information given in the Directors Report for the financial year for which the
financial statements are prepared is consistent with the financial statements, and
The Director’s Report has been prepared in accordance with applicable legal
requirements.
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We have obtained all the information and explanations which, to the best of our knowledge
and belief, are necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial
statements to be readily and properly audited and the financial statements are in agreement
with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in
the course of the audit, we have not identified any material misstatements in the directors’
report.
The companies Act 2014 requires us to report to you if, in our opinion, the requirements of
any of sections 305 to 312 of the Act, which relate to disclosures of directors’ remuneration
and transactions are not complied with by the Company. We have nothing to report in this
regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors Responsibilities Statement set out on page 5, the
directors are responsible for the preparation of the financial statements in accordance with
the applicable financial reporting framework that give a true view, and for such internal control
as they determine is necessary to enable the preparation of financial statements that are free
form material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the
company’s ability to continue as a going concern, disclosing, if applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the company or to cease operation, or has no realistic alternative but to do
so.
Auditor’s responsibilities for the audit of the financial statements.
Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
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Auditor’s Report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always
detect a material misstatement when it exists. Misstatements can arise for fraud or error and
are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is
contained in the appendix to this report, located at page 8, which is to be read as an integral
part of our report.
The purpose of our audit work and to whom we owe our responsibilities
Our audit work had been undertaken so that we might state to the company’s members those
matters we are required to state to them in the Auditor’s Report and for no other purpose. To
the fullest extent permitted by law we do not accept or assume any responsibility to anyone
other than the company and the company’s members, as a body, for our audit work, for this
report, or for the opinions we have formed.

Emma Delaney
For and on behalf of: KSI FAULKNER ORR LIMITED
Statutory Auditors
Behan House, 10 Lower Mont Street, Dublin, Ireland
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9. Staffing
Staff Development
There is no underestimating the role that staff play in the success and sustainability of our
service. It is of vital importance that Doras Bui’s staff are trained to a high standard and in Doras
Buí diversity is recognised, valued, and affirmed within an inclusive learning environment.
Training is encouraged with all staff. Staff are aware of their own beliefs, values and attitudes
about diversity and working in a community and voluntary environment. Doras Bui offer staff
opportunities to develop themselves through personal development, education, and training
and through this staff demonstrate an appreciation of themselves as individuals, staff members
and members of the wider community. It is Doras Bui’s belief that training promotes job
satisfaction and by nurturing employees to develop more rounded skill sets will help them
contribute to the organisation.
Staff Members

Early Years Staff Members

14

Programmes Administrator

1

Receptionist

1

Executive Assistant

1

Child Counsellors

2

Adult Counsellors

3

Chef

1

Domestic

1

Maintenance

1

CEO / Director

1

Finance Manager

1

Early Years Managers

2

Programmes Co-ordinator

1

TPSP Project Worker

1

Information & Support Workers

2

Early Years Administrator

1

Senior Early Years Staff Members

4

Total Staff Members:

38
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10.

Achievements

Doras Buí is committed to the provision of an effective communications system for all the
stakeholders within the organisation. We strive to achieve high quality in all our services
concerned with the provision of delivery. The matrix below is designed to make this visible to
the Board and all staff to ensure clarity and transparency in all matters relating to the adherence
to and the implementation of Doras Buí's Policies & Procedures and Quality Assurance
Document.
The Hardiker model is recognised internationally as a
robust and flexible tool for planning services to meet the
needs of families. Doras Bui use the Hardiker model
across all our services to capture the services/supports
provided to families. The tool provides a framework for
enhancing the assets of children, young people, and
families at different levels of need.

Some families

because of a variety of circumstances require more
support than others.
The Hardiker model highlights the level of need of the
children and families that are presenting to our early
years’ service. The families are placed between level 1,
2, 3 and 4 depending on their needs. They can enter our
early years’ service at any level and move between levels as their needs change.
The figure illustrates the levels:
Level 1:

Responds to families where there are few or no problems presenting

Level 2:

Respond to specific needs that are common to most families i.e., parenting
supports, personal supports specific to family’s needs

Level 3:

Target families which serve difficulties including risk of harm

Level 4:

Essentially address a diverse range of issues and problems where a crisis has
occurred, families in chromic difficulties or where children have perhaps been
separated from their families.
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Doras Buí continues on with the following:
▪

A broad range of group courses were provided to support individuals to learn new skills,
make new friends, and build supportive relationships.

▪

The Teen Parent Support Programme continue supporting pregnant and or parenting
teenagers and their families through the provision of targeted support services again
using the Hardiker model.
▪ Our child counselling service using art and
drama therapy continued to support children who
were

experiencing

difficulties

following

relationship breakdown, bereavement, or other
issues. This service is paramount in supporting
lone

parent

families

overcome

difficulties/challenges. The service has been in
operation over twenty years.
▪

Doras Buí has also introduced Child Parent Relationship Therapy facilitated by our child
counsellor for our parents to avail of Child-Parent Relationship Therapy. This is a playbased treatment program for young children presenting with behavioural, emotional,
social, and attachment concerns. At the heart of CPRT is the premise that a secure
parent child relationship is the essential factor for children's well-being. In a supportive
group environment, parents learn skills to respond more effectively to their children's
emotional and Behavioural concerns.

▪

Adult Counselling is an important support service at Doras Bui, volunteer counsellors
continue to support the well-being of service users.

▪

Doras Bui provides relevant and much needed
Information through a supportive environment,
supports on information, social welfare, family
law, employment, health, and other issues
relating to lone parent families were provided

▪

2021 saw a programme of outings organised
throughout the summer and Christmas for
families to enjoy themselves and to socialise,
make friends.
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▪

Once off Events were held throughout the year to highlight areas such as International
women’s day, 16 days of Action and other relevant celebrations on issues highlighting
lone parent families.

▪

In 2021 Doras Bui continued to engage with the Community Forum, this forum is a way
of continuing to partner with other local organisations and ensure the needs of lone
parents are kept on the local agenda. The Forum initiated a supportive forum where
managers meet in support of their roles and responsibilities.

▪

Doras Bui continue to be a member of the ‘Parenting Support Champion’ which is a wider
programme in Tusla to develop prevention, partnership, and family support to families.
The objective of the ‘supporting parenting work stream aims to seek to improve the
quality and focus of the delivery of services for children and families by supporting
parents through active interventions, cross-sectoral activities, and an integrated service
delivery model.

▪

Doras Bui worked in collaboration with other groups and Tusla to develop a toolkit for
professionals working with hard-to-reach parents.

11.

Services
Doras Buí provide a suite of wraparound
services throughout.

Doras Buí strives to

provide services and activities based on the
needs

of

parents

presented

at

regular

consultation meetings. Service Provisions
include Programmes/Courses/Events, Teen
Parent Support, Information & Support, Adult
Counselling,

Child

Counselling,

Rainbow

Services, Snoezelen/Sensory Garden & Early
Years Learning.
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12.

Doras Buí’s Programmes/Courses/Events
Through the principals of community development, one to one
information and supports are provided to individual family
members to facilitate and achieve a sense of wellbeing, selfesteem, empowerment, and self-worth.

The information and support service offers accurate information and supports through the
various statutory services and systems to include housing, social welfare payments, family law
issues, employment, parenting, health, and others. Individuals experiencing crisis receive
targeted interventions, advocacy supports and referrals to relevant agencies. Individuals are
supported in a safe, encouraging, and positive environment where their wellbeing and self-care
is paramount.
Ongoing enjoyment continues with lone parents accessing the programmes which are funded
primarily through SICAP (Social Inclusion Activation Programme). Participation in activities
and the level of engagement with our work and service suggests the experience of lone parents
with Doras Bui are positive. This is also mirrored back in the feedback from staff and facilitators
through our logic model evaluation process.
There was an array of programmes planned and evaluated in 2021. Programmes courses are
classified under three main headings.
1. Personal effectiveness,
2. Life skills development
3. Employment/education and training development.
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All group programmes are designed to respond to the assessed needs of lone parents and
meet our agreed work objectives under SICAP and cover a range of topics of interest. Course
terms and course titles are as follows.
Term 1 Courses and Participants Numbers

Drama x 7 Participants

CPRT X 9 Participants

8 Weeks

10 Weeks

Art x 11 Participants
6 Weeks

Weaving Well Being x 15
Participants
6 Weeks

Term 2 Courses and Participants Numbers
Afternoon Tea x 25
Participants
One day event
Healthy Food Made Easy x
11 Participants
6 Weeks

Art x 9 Participants
6 Weeks

Wellness Feed Your Soul x
18 Participants
7 Weeks
Drama x 9 Participants
7 Weeks

Residential Trip x 9
Participants
2 Weekends
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Afternoon Tea at the Mansion House June 17th, 2021
A great day out for our older members of the
community who had been cocooning during the
lockdown, staff members and board of management
members with afternoon tea at the mansion house
arrange by Adele, Programmes Manager, A lovely
day out.
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Term 3 Courses and Participants numbers June-August

Dublin Zoo x 58 Participants
1 Day

Tayto Park x 66 Participants
1 Day

CPRT x 9 Participants
10 Weeks

Dublin Zoo 28th July 2021
Programmes Team organised a great day out for the parents and children at the Dublin Zoo
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Tayto Park 12th August 2021
Summer event at Tayto Park was a great success on a lovely day

Term 4 Courses and Participants Numbers
Nourish Mind Body & Soul x

Drama x 9 Participants

20 Participants

11 Weeks

6 Weeks

Mindfulness Via Zoom x 7

Creative Arts x 13

Participants

Participants

8 Weeks

7 Weeks

Xmas Wreath Workshop x 21
Participants
2 Days
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13.

Teen Parent Support Programme
As part of National Teen Parent Support Programme (TPSP)
supports pregnant or parenting teenagers, their families, young
fathers 6 and grandparents through provision of targeted support
services and guidance on topics such as: - Pregnancy and how
to be a parent - Childcare - Money/budgeting/finance - Social
welfare - Family concerns

TPSP - Doras Buí Service Provision
TPSP Doras Buí Service Provision 2021
120
100
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40
20
0
Participants Supported

Continued Supported Particpants

New Referrals

Cases Closed

96 Participants supported 72 Continued Supported Participants
24 New refferals

24 Cases closed

Support needs of the Teen Parent in 2021
As of December 2021, TPSP has 72 open cases in comparison to 78 open cases at the same
time the year previous. Over the course of 2021, TPSP supported 96 participants, received 24
new referrals and 24 closed cases as Participants time with TPSP came to an end.
Doras Buí is supporting 11 teen parents 18years and under and 61 18+ years.
Highest educational attainment of 2021 participants:
2nd level: 50 Participants
3rd level: 4 Participants
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Teen Parent Age Groups

22yrs - 24yrs

12

19yrs - 21yrs

8

4

21

15yrs - 18yrs

9

1

9

10

15

1
8

2

25

30

4

Under 15yrs 0
0

5

Not in Education

Employed

20

Post-primary

Third Level

35

40

PLC / Training Centre

TPSP currently works with 42 registered DEIS schools within Doras Buí’s catchment area.
This number can be broken down to 28 Primary schools and 14 Secondary schools.
TPSP Doras Buí is funded by the School Completion Programme (SCP). Our SCP funding of
€26,487.00 is divided into the following categories:
Childcare

Grinds

Guidance Counselling

Fees

Books & Materials Transport

Personal Development

Parenting Support Covid 19

The following chart outlines how the funding is broken down.

9%
9%

9%
53%
4%
2%

Childcare
Grinds
Fees
Books
Transport
Counselling
Personal Development
Covid 19
Parenting

5%
5%
4%
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TPSP Needs for 2021 - 2022
Doras Buí will continue to use the Tusla Commissioning strategy 2019 – 2023 and toolkit, as a
guideline for best practice. As documented in Better Outcomes, Brighter futures (2014) Doras
Buí continue to “provide… both universal and targeted evidence informed… parenting supports….
to strengthen families” (Tusla, 2019; p.2). This has been evident throughout 2020 - 2021, with
implementation throughout programmes, workshops and one to one support etc and will be
carried into the new year.
Creating new links and re-establish existing ones, with services/organisations such as, Social
workers in maternity hospitals, Public health nurses, School completion Officers, Home school
liaison officers – within our catchment area. This is due to changes of professionals within other
services/organisations and within Doras Buí.
We will continue to liaise with other agencies, therefore creating a multi- disciplinary approach
to service users across the North Dublin area. We will continue work with Northside partnership,
Preparing for life, Kilmore west youth project, Discovery centre, the Salvation Army, New
Communities Partnership, The Donaghies and Mercy College, to name a few to ensure the
TPSP meets the need of young parents and their children.
Challenges faced by teen parents in 2021
Childcare
7 TPSP Participants have 2 or more children, while 17 participants have 1 child aged 1 and
under.
A total number of 60 participants sought support and information regarding childcare. As 20
participants remained/returned to education, the participants sought information regarding
affordable childcare options and assistance funding said placements. Many TPSP participants
voiced that there was difficulty sourcing affordable creche places for their children.
Grandparents were the main source of childcare providers and TPSP supported the
participants return to education with childcare contribution.
TPSP recorded that many contacts resulted in discussions on several topics. The type of
support the young parents were seeking from TPSP included, health & wellbeing, referral for
counselling,
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emotional support, housing options, social welfare information, parenting support, childcare
options, education support, support regarding relationship issues, family law and legal
responsibilities, advocating on behalf of the young parent.
This graph shows the TPSP participants contact types during 2021. Proving that social media
is the preferred and best way to keep in contact with our teen parents. Social media is a
connecting and engaging tool, most young people will search online for support. Being active
on social media Doras Buí will get recognised more by young people who may need the
help/support of the services available.

Participant Contact Type 2021
648
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400
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300
200
100
0

42

184

122

51

52
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14.

Information & Support Service

203 Individual lone parents accessed information and support in 2021, of which 98.5% were
female. There were a total of 1,494 contacts made through Information and Support in 2021
which have been broken down as follows:

Information & Support Contact Methods
2021
Emails
Meetings
(102),
(153)

Messages (567)
Telephone Calls
(672)

In following COVID-19 guidelines, Doras Bui staff continued to provide information and support
predominantly through social media, phone calls and messages, although several face-to-face
meetings occurred when restrictions allowed for this.
Participants Contact Method and Group Work
Throughout 2021, Information & Support, TPSP team continued to work with participants during
the Covid 19 pandemic. Social media was and continues to be the most successful means of
contact for continuous engagement with teen parents. Due to the pandemic, there was limited
face to face contact with the participants, as a result drop ins and appointment numbers were
low, but staff continued to utilise other forms of engagement whilst adhering to Government
guidelines.
A number of participants engaged with us through Zoom, WhatsApp, and Facetime. Several
peer support sessions were arranged throughout the year. Participants had the opportunity to
attend Arts and Crafts, Self –Care/Mindfulness workshops, International Women’s Day
celebration, Money made sense, healthy eating. The teen parents had an Easter celebration of
afternoon tea over Zoom. Adult counselling continued over phone and zoom.
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The housing crisis has impacted heavily on many of our service users. Social Justice Ireland
(2022) have reported that 51 percent of lone parents nationally (CSO, 2021) are living below
the poverty line after paying for housing and almost 60 percent of those in receipt of housing
support (HAP, RAS etc) are living below the poverty line, after paying housing costs.
Education Levels of Participants Accessing services at Doras Bui
Between 2018- 2022, 948 people registered with Doras Bui. During this time, the number of
interventions recorded through our Social Inclusion Activation Programme (SICAP) was 6,149.
The chart illustrates the education levels of those 948 registered participants.

Education Levels of Participants
from 2018-2022
Technical or Vocational (NFQ Level…
Ordinary Degree (NFQ Level 7)
Lower Secondary (NFQ Level 3)
Higher Certificate (NFQ Level 6)
Advanced Certificate/ Apprenticeship
0

100

200

300

Number of Participants

As the country faces a serious housing crisis which is
impacting heavily on many service users. Ireland’s high
rents are forcing many below the poverty line which is
having a significant impact on the rates of poverty nationally
and is keenly felt by many of our service users. 51% of lone
parents nationally (CSO, 2021) are living below the poverty
line after housing costs and of those renting and receipt of
support (HAP, RAS etc) almost 60% are living below the
poverty line after housing costs. These are issues
presenting to information and support on an ongoing basis.
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15.

Adult Counselling

Doras Bui is dedicated to the mental health and wellbeing of all families. We provide a
confidential counselling service to Lone Parent families attending the Centre. Counselling
offers an opportunity to explore feelings, thoughts, and behaviours, help to resolve confused
emotions and decide on a course of action.
Our adult counsellors are clinically trained to facilitate families
to build sufficient capacity and resilience to function in ways that
meet their individual and relational needs.

Doras Buí are

mental health champions and support the wellbeing of all in
Doras Buí.

We have 3 adult counsellors volunteering their time to meet
with Service Users in 2021. Service Users were referred to
the Adult counselling via information and support. Once a
referral is made, the Counsellor meet the service user for an
initial assessment. When the assessment is completed, the
service user is placed on a waiting list until a place becomes
available.

There is a nominal fee of €5 per session,

however, if a service user is unable to pay for the session no
pressure is put on them and the session will continue.

16.

Child Counselling
This confidential therapeutic programme is available through
funding from TUSLA and is delivered through the medium of art,
drama, and play. The aim is to support and assist children who
have experienced trauma through separation and or loss.
Therapy supports the development of constructive and loving
relationships in the context of their changed situation.
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Play therapists provide therapy for children aged from 4 to 12 years twice a week. Referrals are
accepted from parents or guardians who are already involved in various activities in the Centre
and who are willing to participate in a holistic parenting support approach.
At present the service is staffed by two play therapists who work
one afternoon a week each supporting children through our Art
and Drama child counselling service.

Initially the counsellors

meet with the parents to determine whether the child would
benefit from the child counselling. Therapeutic parental support
is a vital component within the healing process of the child.
While parents are referred onto external adult support services the waiting lists are often
extremely high, the counsellor support parents through their anxiousness, stress and worry as
parents often find the whole process extremely difficult.

17.

Rainbow Service
This programme provides a peer-support programme to
assist children, who are grieving a death or separation in the
family. Throughout 2021, several staff members trained as
trainers. It is envisioned that the Rainbow Programme will
take place in 2022. Trained facilitators deliver the service in

a safe setting, where children can share their feelings, emotions, and struggles with others of
similar experiences.

18.

Snoezelen / Sensory Garden
In 2020 we acquired funding from a local organisation to
purchase a portacabin for our Snoezelen sensory space. This
sensory space is a multi-sensory environment which is
designed to be a relaxing space that helps to reduce agitation
and anxiety, whilst also engaging and delighting the user
through sensory equipment.
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Our Snoezelen is a therapeutic space for children of our early
years’ service and for adults that require emotional and mental
supports. In time, the growing hope is we will continue to
develop our work and form a joint Intergenerational programme
that will meet the needs of the older person and younger child,
whilst also envisioning the utilisation of the space will be shared
with other organisations in need of the support our community.

19.

Early Years Learning
Doras Bui is an early year’s childhood education and care facility
that caters for children from six months to five years. The centre
offers high quality early years childhood to children every week.
It is a beautiful purpose-built space providing early childhood
education and care to North Dublin community. We take a whole

child approach, providing a home-from-home atmosphere where confidence; independence
and self-esteem are nurtured, encouraging each child to develop to their full potential at their
own pace. The beautiful environment of the centre provides many challenges for the child in
every area of their development.
January was cold and brisk but it did not stop us getting out and with nature.

There is other childcare places that are offered to participants on courses in Doras Bui and
families from the community in which we are based. Doras Bui offers children the opportunity
to learn through hands-on experience working with their strengths and interests.
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February brought us Valentines where the early years marked it with a “Pamper Day.”

Doras Bui uses a holistic approach to provide children with a safe, secure, and loving
environment in which to grow and learn. Doras Bui maintains its commitment to continuing
our services for children and families.
March brought the Irish out in all of us

As with every year, Senior early years staff undertook a change in rooms, this was carried out
to ensure that fresh new ideas were brought to all rooms and in turn this greatly supported each
child’s overall development.
April the East Bunny paid everyone a visit and left some treats for all who could find them
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2021 brought a resiltent staff back with lots of activities and events for the early years children.
With the opening of the sensory room and training of early years staff the children that need the
room can now benefit from it and the garden.

July of 2021 was a hot one weather wise, and the early years staff members and children
made the most of it by been outside in Doras Buí’s garden as much as possible enjoying the
sunshine.

We have a dedicated and commited staff that bring lots of activities and events to the early
years learning.
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Our early years family day took place on the 30th July 2021 we went to Fort Lucan
Adventureland all staff and parents attended this was a great day and great fun was had by
all. This is a great opportunity for all staff to get to know their key children’s parents/ guardians.

Our Preschool Graduation took place once again in 2021. On August 13th we celebrated our
preschooler’s graduation and fun was had by all.
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Childcare staff members Kerri and Sinead organised a “Mix Melody of Tunes.” The children
performed the tunes for the parents and staff on a lovely sunny
day the Doras Buí garden. The feedback was amazing from all
staff and parents. Parents, and family members attended with
great enthusiasm and pride. It was another great year of joy and
delight and as always it was a great success with a great turnout
of parents and family members. . Sad to see them leave yet,
happy they are transitioning to a new chapter and starting school
in September.

October and the autumn well set in brought us Halloween, pumpkin making and dressing up.
Fun was had by all.
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December brought lots of excitement starting with the Christmas. The children put on a great
performance and all went great on the day. Parents and staff members really enjoyed the
performance and it was a great ending to year.
The chldren were in great spirits
practicing for the panto

Santa paid a visit to Doras Buí and all the children got to visit Santa and received a parcel.

Early Years Staff Training
Sensory Room Training

19 Staff Members

Rainbows

4 Staff Members

Wellness

5 Staff Members

Leadership Manager Workshop

2 Staff Members

First Aid Responder

1 Staff Member
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20.

Doras Buí’s 35th Anniversary 27th October 2021

Although Covid -19 was dominating our environment Doras Buí’s 35 year anniversary brought
everyone together including the service users, staff members, board of management members
and neighborhood organisations members. There was some lovely speeches given marking
the occasion and remembering how Doras Buí started in the masionettes. The early years
learning pre-school children sang a lovely melody of tunes and everyone enjoyed the food and
cake that gathered us all today for the day. Here is to 35 years more!
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21.

Lord Mayor’s Visit December 2021

Doras Buí welcomed the Lord Mayor in December 2022

Due to Covid-19 restrictions it was a small gathering of senior management and board
members.

22.

Communication

At Doras Buí courtesy, tact , respect, dignity, and consideration should guide each employee
in relationships with fellow workers and the public. It is mandatory that each staff members in
Doras Buí show maximum respect to every other person in the organisation and to all other
stakeholders & individuals with Doras Buí.
The purpose of communication is of extreme importance in Doras Buí. Communication is to
help others and to ensure our organisation run effectively as possible, thereby gaining the
respect of our colleagues, service users and Board of Management. Communication is the
effective exchange of meaning or understanding in formal and informal communication. It
applies both internally and externally including with key stakeholders.
Communication is an effective way of making clear the attitude of Doras Buí, defining the
responsibilities of those involved in the process and detailing the means of communications
and consultation that will be used and include:
▪

Courtesy, friendliness, and a spirit of helpfulness are important and guide the organisation’s
company dealings with employees and service users.

▪

Differences of opinion should be handled privately and discreetly. Gossip and backbiting
are to be avoided and could potentially lead to disciplinary action. Communicate directly
with the person or persons involved to resolve differences.
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▪

Conservative criticism that which will improve the organisation by clarifying or instructing
should be welcomed when delivered with respect and tact. Destructive criticism that which
is designed to harm he organisation, or another person is not to be practiced.

▪

Employees should strive to maintain a civil work atmosphere at all times and refrain from
shouting, yelling, using vulgarities, or swearing at co-workers or service users.

▪

The standard of Doras Buí is a work environment free from disparaging remarks about
religion, ethnicity, sexual orientations, appearance, and other non-work-related matters.
Each employee has the responsibility to foster an understanding of others’ differences in
order to create an environment where those differences contribute to a better organisation.

▪

Inappropriate remarks based on any of the following are not tolerated, race, religion, ethnic
origin, physical attributes, mental or physical disability, colour, ancestry, marital status,
pregnancy, medical condition, citizenship and/or age and such behaviour will result in a
grievance and or immediate termination of employment:

▪

Inappropriate remarks include those that treat a group of people in a uniform way, assign a
behaviour in a disparaging way, imply inferiority of a group, are supposedly funny at
someone else’s expense, and/or cause embarrassment or distress to others based on
comments about a particular group of people. Intentionally, ignoring or giving inappropriate
looks, eye rolling etc is also unacceptable and could also lead to disciplinary actions.

▪

A clear statement of policy, including the purpose of communications and consultation; the
fact that it is an integral part of every staff members role and the importance of
communication as a two-way process and not a one-way exercise.

▪

Details of the responsibility for communication at each level and all staff members share the
responsibility of effectively communicating this policy.

▪

A workshop on this policy (if required) will be delivered.
Communication
exchange

is

of

the

effective

meaning

or

understanding in formal and informal
communication.

It

applies

to

communication up, down and across
the organization. Everyone in the organization is accountable for the effectiveness of his or her
own communication. This especially applies to those who manage and supervise all other staff
members.
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23.

Networking & Lobbying

Networking and lobbying with key decision-makers be it politicians, policymakers as well as
other crucial decisive stakeholders both locally and nationally is an integral part of Doras Bui’s
overall strategy to campaign for policy change in favour of one parent families.
The objectives of networking/lobbying are as follows.
▪

Putting lone parent issues on to the agenda of local and/or national community and
voluntary organisations.

▪

Influencing the policies and provision of statutory bodies in relation to lone parents and
their children.

▪

Working with local community and voluntary organisations to improve local community
structures and the local environment in the interest of lone parents and their children and
for the benefit of all families living in the community.

▪

It must bring added value to the work of the centre.

All requests for and decisions made regarding networking and lobbying must be referred to the
Board of Management for final approval. Staff must give feedback at staff meetings any
networking involvement within the previous month. As part of the Regulation of Lobbying Act
commenced 1st September 2015, the programme manager will complete the lobbying template
required

quarterly.

For

further

home/regulation-of-lobbying/regulation

information

please

see:

www.per.gov.ie/en/main-
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24.

Conclusion

Doras Bui’s Board of Management are very satisfied with 2021’s outcomes. We continue to
work with integrity to ensure equality for all lone parent families, we respect the realities of
family life and work towards affecting positive change, equality, and social inclusion. Doras Bui
believes that every lone parent family is cherished equally. We continue to work to ensure a
positive and equal future for all service users across the organisation, changing attitudes,
services, policies as well as networking with local and statutory organisations for improving the
lives of lone parent families.
In doing so, we will continue to support individual lone-parent families as they parent through
times of family, work, and life changes. We know that every family is unique, hence we work
in a family centred way to bring about better lives and opportunities. Doras Bui continue to
work from a place of respect, inclusion and acceptance of all parents and children. Bringing
compassion means we connect with others in a relationship of equality and we are completely
non-judgmental. We believe that we can hold the hope for families we work with, especially
when they are unable to. We achieve this through innovation, excellence, determination, and
our client-cantered approach.
CEO

Chairperson

Anita Whelan

Fiona Nolan

“The Board and staff work together as a team with various funders to ensure a quality
service is available to our families and all involved endeavor to meet the many challenges
and opportunities that lie ahead in the coming year. Looking forward we hope to
continue serving the community and thank all who support and assist us in giving lone
parents a voice. “

